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                              November 17, 2011 

 FLORENCIA AT THE COLONY CONDOMINIUM ASSOCIATION

BOARD MEETING MINUTES

November 17, 2011
Approved
DIRECTORS IN ATTENDANCE
Rick Parker

President
Harry Boghigian         Vice President

Henry Chiarelli
Secretary/Treasurer

Dave Marinaro
Director
BOARD MEMBER NOT IN ATTENDNCE

Wayne Fisher
 
Director

OTHERS PRESENT IN PERSON
Shirley Williams, General Manager

Association Members 
I. CALL TO ORDER 

Mr. Parker called the meeting to order at 9:00 a.m. in the Florencia at the Colony Social Room at 23850 Via Italia Circle, Bonita Springs, Florida on the above date.  
II. PROOF OF NOTICE OF MEETING 
Mr. Parker announced that the notice for this meeting was posted in accordance with bylaw and statutory requirements. 
III. VERIFICATION OF A QUORUM
Mr. Parker confirmed that a quorum was present.

IV. APPROVAL OF MINUTES
A motion was made by Mr. Boghigian to approve the October 20, 2011 Board Meeting Minutes with one proposed change. The motion was seconded by Mr. Chiarelli and passed unanimously.  

V. TREASURER’S REPORT
Mr. Chiarelli reviewed the October 31, 2011 financial reports.
A motion was made by Mr. Marinaro to approve the October financials. The motion was seconded by Mr. Boghigian and passed unanimously.  

VI.      UOC/CRC UPDATE

· The Tennis Center parking expansion project was abandoned due to objection from Pelican Landing residents.
· Beach erosion was delayed due to the need of State lands approval.

· PLCA approved the 2012 assessment of $1546.60 per unit.
· Jillian Draper of Treviso was nominated as the new chair of CRC.

· Milda of The Bay Club was promoted Food & Beverage Manager.

· The Bay Club will be replacing all chairs & tables January 2012. 

· The Colony at Pelican Landing Foundation nominated Paul Allegretto as The Colony resident representative to the Foundation Board effective January 2012.  WCI will continue to hold the remaining two seats.
· The Bay Club budget meeting is scheduled November 30, 2011 at 9a.m.

· 2012 Bay Club Dues likely $1350, no food & beverage credit.
VII.     MANAGER’S REPORT

Florencia welcomes 4 new homeowners:
· 404
Labh & Tahira Hira
· 302
James & Karen Lamb




· 306
William & Kristen Preston

· 606
Claudia Pascoe


· There was a brief discussion on the 2011 Legislative Update.
· A proposal was made to increase the application fee for Lessees and Purchasers from $100 to $150.
A motion was made by Mr. Chiarelli to defer approval of an increase in the application fee until the December 8th meeting. The motion was seconded by Mr. Marinaro and passed unanimously.  

· The Privacy Desk requested upcoming Holiday schedule was reviewed.
· Shirley Williams will be on vacation December 19-28 and Florencia Maintenance Engineer, Rick McLaughlin, will be acting Manager in her absence.  The emergency phone line will be forwarded to Rick’s Cell phone.

· The Viking Grill was replaced under warranty with a similar priced unit with a manual igniter like the Jenair Grills. 
· The dryer lint cleaning project is complete.
· Due to recent storms there was water intrusion in several resident units and Fitness Room.  Manhattan Kraft Construction Fire Kraft is responsible for all water remediation and repaired all visible exterior cracks. 
· The installation of the Geothermal system was completed 11/4/11.

· The delinquent unit has forwarded a check as payment in full of the claim of lien; the funds will be disbursed when the check has cleared November 29th. 
· The new Pool Cabana coverings and drapes have been installed.

· It was determined that an electrical issue was the cause of the elevators malfunction.  Additional information is required in finding a solution.
VIII.    OLD BUSINESS
· Turnover Update/Dave Marinaro reported on the status of the remaining items open with WCI/Kraft and the strategy for a resolution.
· Irrigation Well Update – Bayside Improvement District evaluated the site and submitted a proposal for installation of irrigation service. Additional information was requested.
IX.      NEW BUSINESS

The Board of Directors selected the dates for upcoming 2012 Board Meetings.
X.      NEXT BOARD MEETING DATE - December 8, 2011 at 9:00AM
ADJOURNMENT

Mr. Chiarelli made a motion to adjourn at 12:21 p.m.  The motion was seconded by Mr. Boghigian and passed unanimously. 
Respectfully submitted,

Henry Chiarelli, Secretary/Treasurer
