Florencia at the Colony Condominium Association, Inc.



        
              Board Meeting

Page 3








                              October 20, 2011 

 FLORENCIA AT THE COLONY CONDOMINIUM ASSOCIATION

BOARD MEETING MINUTES

October 20, 2011
Approved
DIRECTORS IN ATTENDANCE
Rick Parker

President
Harry Boghigian         Vice President

Henry Chiarelli
Secretary/Treasurer

Dave Marinaro
Director
DIRECTORS PRESENT VIA TELECONFERENCE 
Wayne Fisher

Director

OTHERS PRESENT IN PERSON
Shirley Williams, General Manager

Association Members 
I. CALL TO ORDER 

Mr. Parker called the meeting to order at 9:00 a.m. in the Florencia at the Colony Social Room at 23850 Via Italia Circle, Bonita Springs, Florida on the above date.  
II. PROOF OF NOTICE OF MEETING 
Mr. Parker announced that the notice for this meeting was posted in accordance with bylaw and statutory requirements. 
III. VERIFICATION OF A QUORUM
Mr. Parker confirmed that a quorum was present.

IV. APPROVAL OF MINUTES
A motion was made by Mr. Boghigian to approve the September 22, 2011 Board Meeting Minutes with two proposed changes. The motion was seconded by Mr. Marinaro and passed unanimously.  

V. TREASURER’S REPORT
Henry Chiarelli reviewed the format changes to the financials and reported the P & L primary changes are related to the prepaid accounts.  Mr. Chiarelli thanked Harold Wohl for his time and expertise.

A motion was made by Mr. Boghigian to approve the June, July, August and September financials. The motion was seconded by Mr. Marinaro and passed unanimously.  

VI.      UOC/CRC UPDATE

1. Pelican Landing proposes to sign a 5 Year T.V. only contract with Comcast effective January 1, 2012. 

2. Colony owner’s rental cars may now receive a temporary barcode.  There will be no charge in The Colony for such barcodes.
3. David Ebling has been employed as the new Executive Chef at the Bay Club.

4. 35% of the 2011 $200 per resident Bay Club credit remains unused.

5. The Colony at Pelican Landing Foundation plans to add a resident member to the board in January 2011. The other two seats will continue to be filled with WCI employees.

VII.     MANAGER’S REPORT

a. The Viking Grill distributor contracted Speedy Appliance to waterproof the GFI connection as a last resort before replacing the grill.  This last attempt failed the next storm.  We will be receiving a replacement grill.
b. The Marble floor project is completed.

c. Geothermal installation will be completed by the end of the month.

d. Carpet and tile cleaning in the Social Room, Fitness Room, Guest Suites and Theater is completed.

e. Lanai screens and rails cleaning have been postponed due to bad weather until October 26th.
f. Due to recent storms there is water intrusion on the garage level wall under the pool deck, building stairways, fitness room and several resident units.  We are in the process of identifying the source of the intrusion. 
g. The Florencia alarm system has been coded to specifically identify any common area in which an alarm is sounded. 

VIII.    OLD BUSINESS
Turnover Update/Dave Marinaro
WCI has offered to fully repair the pool deck and address the condo cooling issues for units still under warranty and those units that previously forwarded warranty requests that were not yet satisfied. 
Manhattan Kraft Construction refuses to provide repair, diagnostics or reimbursement of the remaining open warranty items.  We are asking WCI to encourage Manhattan Kraft into meeting their warranty responsibilities before initiating legal action.
A motion was made by Mr. Marinaro to accept the WCI offer to repair the pool deck and address the A/C condo cooling issues for those units still under warranty, contingent upon an appropriately worded settlement document executed by Attorney Steven Falk. The motion was seconded by Mr. Boghigian and passed unanimously.

A motion was made by Mr. Marinaro recommending the association initiate legal action against Manhattan Kraft Construction and/or its subcontractors, Inc. for full reimbursement of their warranty responsibilities. The motion was seconded by Mr. Boghigian and passed unanimously.

Irrigation Well Update -Paul Kemp and Chuck Adams from Bayside Improvement CDD came out to investigate the possibility of tying into the community irrigation well to reduce the Florencia irrigation water annual charges.  We are awaiting a response.
IX.      NEXT BOARD MEETING DATE November 17, 2011 at 9:00AM
ADJOURNMENT

Mr. Chiarelli made a motion to adjourn at 12:39 a.m.  The motion was seconded by Mr. Boghigian and passed unanimously. 
Respectfully submitted,

Henry Chiarelli, Secretary/Treasurer
