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                              September 22, 2011 

 FLORENCIA AT THE COLONY CONDOMINIUM ASSOCIATION

BOARD MEETING MINUTES

September 22, 2011
Approved
DIRECTORS IN ATTENDANCE
Rick Parker

President
Harry Boghigian         Vice President

Henry Chiarelli
Secretary/Treasurer

DIRECTORS PRESENT VIA TELECONFERENCE 
Dave Marinaro
Director
Wayne Fisher

Director

OTHERS PRESENT IN PERSON
Shirley Williams, General Manager

Association Members 
I. CALL TO ORDER 

Mr. Parker called the meeting to order at 9:00 a.m. in the Florencia at the Colony Social Room at 23850 Via Italia Circle, Bonita Springs, Florida on the above date.  
II. PROOF OF NOTICE OF MEETING 
Mr. Parker announced that the notice for this meeting was posted in accordance with bylaw and statutory requirements. 
III. VERIFICATION OF A QUORUM
Mr. Parker confirmed that a quorum was present.

IV. APPROVAL OF MINUTES
A motion was made by Rick Parker to approve the August 25, 2011 Board Meeting Minutes with one proposed change. The motion was seconded by Harry Boghigian and passed unanimously.  

V. TREASURER’S REPORT
The financial performance continues to remain solid and expenses continue to run below budget.  After extensive review of the financials, additional time is requested for a complete review of each account.  A Special Meeting may be requested to approve the updated financial reports.
A motion was made by Henry Chiarelli to defer approval of the June, July & August financials until the review is completed.  The motion was seconded by Harry Boghigian and passed unanimously.
VI.      UOC UPDATE

Pelican Landing 2012 annual assessments will be reduced 14.71% before assessments for basic cable television services.

Pelican Landing has adopted the Colony policy to require a valid driver’s license always be shown at all gates by guests entering the community. 

2012 Operating budget for PLCA is approved.  It was reported that 26 Owners are in arrears on assessments, there were 33 in arrears same time last year. 

Owners/tenants may now receive a barcode on rental cars.  Installation of a barcode decal will be valid for the length of the rental lease provided the owners/tenants name appears on the vehicle rental contract and the vehicle rental is for more than 5 consecutive days.  The charge will be $5 per decal for Pelican residents, the $5 charge is charged to the association for Colony residents.
VII.     MANAGER’S REPORT

a. The Viking Grill distributor is sending out an appliance vendor to enclose the electronic ignition box inside the grill as a final attempt to stop the water intrusion.  If this last attempt fails we will expect to receive a replacement grill.
b. Shirley Williams presented a document which identifies all electronics supported by the emergency generator.  This item will be included in staff training materials.
c. #304 Delinquency - The unit owner forwarded a $3,000 check to the Florencia office which failed to cover the additional expenses of the Claim of Lien filed by our attorney.  The attorney responded by sending the unit owner a 2nd letter on 9/13 requesting immediate payment of the of the $670.05 balance. 
d. Geothermal installation work began this week.  
e. Options for cable television service in the Fitness Room were reviewed and discussed.  Henry Chiarelli will assist in pursuing additional options for a solution.
f. A recommendation was made to change the on/off times for the rear building fountain.
A motion was made by Rick Parker to change the rear fountain on/off times from an 8:00am turn on to a 9:00am turn on.  The motion was seconded by Henry Chiarelli and passed unanimously.

g. Shirley Williams presented a document with 2012 budget assumptions. Board members were asked to review and advise of any suggested changes. 

VIII.    OLD BUSINESS
Turnover Update/Dave Marinaro-Per legal counsel, WCI & Kraft were notified that Florencia would be proposing separate settlement agreements due to complexities associated with the WCI bankruptcy.  Our Attorney will be working with the WCI and Kraft attorneys to finalize the settlement documents and work toward closure.
Irrigation Well Update- The community Master Declaration states “Private irrigation wells shall not be permitted by parcel owners.”  Additional information was requested. 
Lobby Level Flooring-work to begin on the marble floors Monday, 26th.  The work will take 5-8 days for completion. Residents will be notified if they will be limited to one elevator or elevator lobby.
IX.      NEW BUSINESS

Due to the Thanksgiving holiday the November board meeting date was changed to November 17, 2011.
X.      NEXT BOARD MEETING DATE October 20, 2011 at 9:00AM
ADJOURNMENT

Mr. Chiarelli made a motion to adjourn at 11:22 a.m.  The motion was seconded by Mr. Boghigian and passed unanimously. 
Respectfully submitted,

Henry Chiarelli, Secretary/Treasurer
