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 FLORENCIA AT THE COLONY CONDOMINIUM ASSOCIATION

BOARD MEETING MINUTES

July 21, 2011
Approved
DIRECTORS IN ATTENDANCE
Rick Parker

President
DIRECTORS PRESENT VIA TELECONFERENCE 
Harry Boghigian         Vice President

Henry Chiarelli
Secretary/Treasurer

Dave Marinaro
Director
DIRECTORS NOT IN ATTENDANCE 

Wayne Fisher

Director

OTHERS PRESENT IN PERSON
Shirley Williams, General Manager

Association Members 
I. CALL TO ORDER 

Mr. Parker called the meeting to order at 2:00 p.m. in the Florencia at the Colony Social Room at 23850 Via Italia Circle, Bonita Springs, Florida on the above date.  
II. PROOF OF NOTICE OF MEETING 
Mr. Parker announced that the notice for this meeting was posted in accordance with bylaw and statutory requirements. 
III. VERIFICATION OF A QUORUM
Mr. Parker confirmed that a quorum was present.

IV. APPROVAL OF MINUTES
A motion was made by Henry Chiarelli to approve the June 23, 2011 Board Meeting Minutes. The motion was seconded by Harry Boghigian and passed unanimously.  

V. TREASURER’S REPORT
A motion was made by Rick Parker to approve the June financial reports at the August 25th meeting due to updating the current reporting system.  The motion was seconded by Harry Boghigian and passed unanimously.  
VI.      UOC/CRC UPDATE

UOC/CRC Rick Parker reported Pelican Landing will be polling residents with the option to have their personal information published or unpublished in the online directory.
No decision has been made regarding Century Link verses Comcast as the community bulk cable service provider.  PLCA reports Century Link will not be digital which is causing them to lean towards Comcast or not have a bulk cable provider.  
VII.     MANAGER’S REPORT

a. The Viking grill has been repaired and is now in service. We will be purchasing a cover for the grill due to previous issues due to water penetration that Viking will be addressing when they come out.
b. The new pool shower has been installed by Rick McLaughlin.

c. Due to the Comcast changeover from analog to digital we have encountered problems with the T.V.’s in fitness room. We are reviewing the problem with Comcast and seeking alternative solutions. 

d. New bed linens have been purchased for the Guest Suites.
VIII.    OLD BUSINESS
a. Turnover Update- Dave Marinaro reported that agreement had been reached with WCI/Kraft on five of the open items.  The status of the remaining items and the strategy for moving forward to a positive resolution was discussed.
Scuppers- All the scupper work on the roof has been completed.
Shower Arms- Kraft has agreed to issue a check for the shower arms in the amount of $23,400. In return they are requesting the Association sign a Release Agreement.  
A motion was made by Dave Marinaro to accept the $23,400 shower arms offer from Kraft. The motion was seconded by Harry Boghigian and passed unanimously.

A motion was made by Rick Parker to have legal counsel review the release prior to signature by the Association.  The motion was seconded by Harry Boghigian and passed unanimously.
Stucco Caulking- Kraft has agreed to issue a check for the Stucco Caulking item 3.2.3.  Dave Marinaro recommends the Board approve 2-3K for extra repairs possibly needed.

A motion was made by Dave Marinaro to accept the offer from Kraft/WCI to fund the stucco caulking project.  The motion was seconded by Harry Boghigian and passed unanimously.

A motion was made by Dave Marinaro to approve an additional $3,000 to address any additional caulking issues identified by Mann. Inc. and verified by Rick McLaughlin during the stucco caulking project.  The motion was seconded by Henry Chiarelli and passed unanimously.

Parking Garage Expansion Joints - Dave Marinaro reported Kraft has presented a proposal and will provide funding to repair the garage expansion joints.  A Kraft representative and Rick McLaughlin will determine the actual footage and the proposal will be adjusted accordingly.
A motion was made by Dave Marinaro proposing the board give him the authority to accept the Kraft Construction offer reflecting the adjusted footage agreed upon by both parties.  The motion was seconded by Harry Boghigian and passed unanimously.
Fountain Lights- Kraft has proposed to issue funds to the Association $14,000 to replace all of the fixtures the concern being that that amount may not address all problems and that Rick will validate the proposed funds will be enough to cover the fixtures and covered diagnostics.

A motion was made by Dave Marinaro proposing the board give him the authority to negotiate an agreement with Kraft/WCI to fully fund the fountain light fixtures, labor and diagnostics to solve the problems.   The motion was seconded by Harry Boghigian and passed unanimously.

Aaon Units- Condee will be starting work effective August 1, 2011. 
Pool Deck- WCI has proposed funding and will be a lump sum settlement to be included in the settlement document once agreed upon.
Condo Cooling- An evaluation will be completed in a 02 Unit to form an analysis confirming that the readings are equivalent to the Engineers calculations.
b. Geothermal Heating- The CPS Geothermal/Pool & Spa Maintenance proposal was amended to include a titanium heat exchanger for an additional $9,150 and

 5-days per week pool/spa monitoring and maintenance.
A motion was made by Dave Marinaro to approve the amended CPS Geothermal/Pool & Spa Maintenance proposal with CPS.  The motion was seconded by Henry Chiarelli and passed unanimously.
c. Pool Cabanas & Pavilion Seating- The proposals and Sunbrella fabric recommendations for the pool cabanas and the Pool Pavilion furniture chair cushions were reviewed and discussed.
A motion was made by Dave Marinaro to approve the Jay’s Fabric & Upholstery proposal in the amount of $1,648.  The motion was seconded by Rick Parker and passed unanimously.
A motion was made by Dave Marinaro to approve the Accent Awning Company proposal in the amount of $15,000 and schedule installation to begin Nov. 1st.  The motion was seconded by Henry Chiarelli and passed unanimously.

IX.      NEW BUSINESS

a. Lobby Level Flooring- Maintenance proposals for the common area marble & granite floors were reviewed and discussed.  Additional information was requested.
b. Spa Pavers- Pool/spa area paver issues were discussed.  Additional information was requested.
X.      NEXT BOARD MEETING DATE August 25, 2011, 9:00AM
ADJOURNMENT

Mr. Parker made a motion to adjourn at 4:30 p.m.  The motion was seconded by Mr. Marinaro and passed unanimously. 
Respectfully submitted,

Henry Chiarelli, Secretary/Treasurer
