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                                      April 14, 2011 

 FLORENCIA AT THE COLONY CONDOMINIUM ASSOCIATION

ORGANIZATIONAL AND BOARD MEETING MINUTES

April 14, 2011
DIRECTORS IN ATTENDANCE
Rick Parker

President
Harry Boghigian
Vice President
Henry Chiarelli
Secretary/Treasurer
Wayne Fisher

Director
Dave Marinaro
Director

OTHERS PRESENT IN PERSON
Shirley Williams, General Manager

Association Members 
I. CALL TO ORDER 

Mr. Parker called the meeting to order at 10:50 a.m. in the Florencia at the Colony Social Room at 23850 Via Italia Circle Bonita Springs, Florida on the above date.  
II. PROOF OF NOTICE OF MEETING 
Mr. Parker announced that the notice for this meeting was posted in accordance with bylaw and statutory requirements. 
III. VERIFICATION OF A QUORUM
Mr. Parker confirmed that a quorum was present.

IV. NOMINATION OF OFFICERS
A motion was made by Wayne Fisher to appoint Rick Parker as President of the Florencia Board of Directors.  The motion was seconded by Harry Boghigian and passed unanimously.  

A motion was made by Mr. Parker to appoint Harry Boghigian as Vice-President of the Florencia Board of Directors. The motion was seconded by Mr. Fisher and passed unanimously. 

A motion was made by Mr. Parker to appoint Henry Chiarelli as Secretary/Treasurer of the Florencia Board of Directors.  Mr. Fisher seconded the motion and it passed unanimously.

A motion was made by Mr. Parker to appoint Dave Marinaro to the Florencia Board of Directors.  The motion was seconded by Mr. Fisher and passed unanimously.  
Mr. Parker welcomed Henry Chiarelli and Dave Marinaro to the Florencia Board of Directors.

John Watson will continue as chairperson of the Florencia Turnover Committee.  Dave Marinaro will be joining John Watson and Frank Pensavecchia on the turnover committee.
Wayne Fisher will continue as chairperson of the Florencia Insurance Task Force.

Harry Boghigian will continue as the board member responsible for Florencia Building & Grounds. 
George Perry will continue as the Florencia representative on the Colony Residence Council (CRC) and the Unit Owners Committee (UOC) for Pelican Landing.  Mr. Parker will be the alternate representative.  
Marilyn St. Jean will be the chairperson for the Florencia Social Committee.
V. APPROVAL OF PRIOR MEETING MINUTES
A motion was made by Mr. Parker to approve the March 24, 2011 Board Meeting minutes as written. This motion was seconded Mr. Boghigian and passed unanimously.

VI. TREASURER’S REPORT

A motion was made by Mr. Parker to approve the March 31, 2011 financial reports.  The motion was seconded by Mr. Fisher and passed unanimously.

Diana Hatton, Risk Manager for Wells Fargo Insurance, reviewed the Florencia insurance renewal proposal and made recommendations. 
As part of this review, the board reviewed the levels of deductibles and the advantages of self financing the insurance premium with a portion of the funds from the Initial Capital account. Mr. Parker proposed resetting the insurance coverage period for most of our coverages from the current May 1st through April 30 to a fiscal calendar year to line up with the budget. 
A motion was made by Mr. Parker to renew the insurance coverage with an option to cancel the coverage 12/31/11 without penalty, and have an option to renew our policy at that time on a  calendar year basis, and to self finance the insurance premium with a loan from the Capital account. The loan will be paid back to the Capital account in 4 equal installments. Accordingly, the insurance contract will continue for the annual period of May 1 through April 30, but will be renegotiated at year end to a calendar year basis if premium costs favor such a change. The motion was seconded by Mr. Fisher, and passed unanimously.
A motion was made by Mr. Fisher to increase the property insurance deductible to 6 % on an aggregate, calendar year basis.  The 6% deductible equates to approximately $3 million.  The expiring program was at a lower level but on a per occurrence basis, meaning separate events would each be subject to full deductible. Should we have a significant windstorm(s) unit owners will be subject to a loss assessment to cover their share of the deductible.  Diana Hatton noted that a limited loss assessment coverage is typically provided in the unit owners personal insurance policy and stressed that our owners review their policies and consider whether they may want to increase their loss assessment coverage.  The motion was seconded by Mr. Parker and passed unanimously.
The year over year reduction in premium costs is $20,395.37.
VII. MANAGER’S REPORT

Options for a new Business Center printer were reviewed.
A motion was made by Mr. Parker to purchase a Hewlett Packard Laser Jet Pro M1212nf printer.  The motion was seconded Mr. Boghigian and passed unanimously
VIII. PLCA UPDATE – CABLE SERVICES
A meeting is scheduled April 20th at Pelican Landing Community Association to choose Comcast or Century Link services as our community bulk cable, telephone and internet service provider.  Dave Marinaro presented a strong case for selecting Century Link and the fiber optic solution supported by a study prepared by himself.
Mr. Marinaro made a motion to endorse Century Link to be the bulk cable and internet contract service provider at Pelican Landing.  The motion was seconded by Mr. Chiarelli and passed unanimously. The Board will send a letter to PLCA supporting the Century Link Option.
IX. ADJOURNMENT

Mr. Parker made a motion to adjourn the Organizational Meeting at 11:50 a.m.  The motion was seconded by Mr. Fisher and passed unanimously. 
Respectfully submitted,

Henry Chiarelli, Secretary
