Minutes
Florencia at the Colony
Board Meeting
September 28, 2009
Time: Immediately upon adjournment of the Special Members’ Meeting

Florencia Social Room
Call to order: Meeting was called to order at 9:25AM. 
Attendance: Robert Stein, Robert Wilmoth, John Watson, Rick Parker and Frank Pensavecchia. A number of home owners were also present. 

Previous Minutes:

Motion: It was moved by Rick Parker and seconded Frank Pensavecchia that the minutes from the 8/28/09 meeting be approved. All in favor. Motion Carried.
Reports of Officers: 

A. Review August Financial Reports: John Watson Shannon Franks reviewed the August financial reports. Rick Parker and John Watson made some suggestions for format changes to the P&L.
Note: Shannon to make recommended format changes in QB.

B. Delinquency Update: #105 is the only unit currently delinquent on their association assessments. The bank has filed foreclosure action on that unit. The association should be reimbursed two quarters of assessments by the bank once the foreclosure has been finalized.

Reports of Committees:
A. Update from amenities policy committee: Bob Wilmoth gave an update on the amenities policy committee. The committee has identified the Social Room & Pool Pavilion policies as priorities and will review the other amenities policies in the next 1-2 months. The committee is meeting on 9/29/09 to discuss their thoughts and prepare recommendations to present at the next board meeting.

Motion: It was moved by John Watson and seconded by Frank Pensavecchia that the Holiday lotto for the guest suite reservations for Thanksgiving and Christmas both be held now. All in favor. Motion Carried. 

Note: Shannon to e-mail all home owners and notify them to submit any Holiday requests for reservations if they want to be included in the lotto.
B. Update from search committee: Frank Pensavecchia gave an update on the search committee. The committee has narrowed the candidates down to 4 finalists. Final interviews have been set up for 9/29/09 for the Board Members who have not yet interviewed the candidates.

Motion: It was moved by John Watson  and seconded by Bob Stein that this board meeting be recessed and reconvened after all of the interviews have been completed so the Board of Directors can discuss the final candidates and if deemed necessary take immediate action in order not to lose the top candidate. All in Favor. Motion Carried.
Manager’s Report:
Shannon Franks gave an update on a number of items and their status. The final open item on the annual Estero F.D. inspection has been completed and just awaiting final inspection and approval from Estero F.D. The open warranty items and their status will be discussed at the warranty meeting on Friday 10/02/09 with Kraft and WCI.
Old Business:
A. Social Room and Guest Suite Tables: The proposals were reviewed to have the table tops re-finished.
Motion: It was moved by Bob Wilmoth and seconded by Rick Parker to accept the proposal submitted by A+ Touchup for the re-finishing and proceed with the purchase of the glass tops. All in favor. Motion Carried.
B. Additional Security Cameras Proposal: There was a discussion on adding additional security cameras and the proposal was reviewed.
Motion: It was moved by John Watson and seconded by Bob Wilmoth to approve the SEL proposal for installation of 3 additional cameras at a cost not to exceed $6,803. All in favor. Motion Carried.
Note: Shannon (or Shirley) to contact SEL to reduce contract cost for Wifi not needed and to discuss theater room camera installation inside not outside.
C. Energy Savings: There was a discussion on options of cost/energy saving options with the changing of light bulbs in the common areas. John Watson will meet with Rick McLaughlin to discuss light bulb options. John will create a plan and recommendation to submit to the BOD at the next Board Meeting.
D. Delta Engineering Study: There was a discussion on the delta engineering report and reserve study. (Discussion to continue at 3PM with representative from Delta).
E. Update on Treviso Easement issue: Bob Stein has been in contact with the Board President at Treviso and has let her know the Florencia Board of Directors is willing to communicate further with the Treviso Board of Directors regarding their desire to change the current easement in place.
F. A/V remote options/proposals: There was a discussion on the proposals received for the social room remote options. Bob Wilmoth will contact Dave Bruszewski and see if he would be available to come down for the October 26th board meeting to discuss his recommendations and possibly give a demonstration.
New Business: 

A. Discussion Regarding Services Provided to Owners: There was a discussion regarding the current Summary of Owner Services (which can be found in the Florencia home owner books).

Motion: It was moved by Bob Wilmoth and seconded by John Watson that an e-mail be sent to all of the home owners from the Board President as a reminder and to clarify what the current services provided to the home owners are. All in favor. Motion Carried. 
Note: Board of Directors will continue to review the scope of services and may amend in the future. Front Desk and building staff must be fully aware of what the only current services provided are; and follow the proper procedures.
B. New Elevator Codes:

1) Keys:  Phillip Green with Estero F.D. gave a presentation on the new code requirement regarding the new required elevator Region key and the options available. There was a discussion regarding the keys and lock boxes.
Motion: It was moved by Bob Wilmoth and seconded by John Watson to proceed with the lock box option if the price does not exceed $2,500. All in favor. Motion Carried.

Note: Shannon (or Shirley) to obtain price/options for installations of lock boxes and clarify any installation requirements with Phillip Green.
Motion: It was moved by Bob Wilmoth and seconded by Rick Parker to have Delta Engineering add the new code requirement/enforcement in the Engineer study and make an attempt to collect reimbursement from WCI. All in favor. Motion Carried.

2) Signs: There was a discussion on the new ADA elevator sign requirements. Three proposals were obtained. John Watson will obtain an additional proposal. Shannon will contact the elevator inspector for additional clarification on the sign requirements.
Recess/Adjournment: The meeting was recessed at 1:00PM and will reconvene at 3:00PM, on a motion by John Watson and seconded by Rick Parker. 
Call to order: The meeting was reconvened and called to order at 3:00PM.

Attendance: Robert Stein, Robert Wilmoth, John Watson, Rick Parker and Frank Pensavecchia.
Old Business: 
Delta Engineering Study: Keith Gipe with Delta Engineering discussed the Engineer Study and answered questions. Additional items of concern which were not addressed in the report were discussed. Delta Engineering took the Warranty Request binders for the Common Areas and Units, which they were supposed to review. Delta will notify the BOD if there will be any additional charge or if the review will be completed as part of the original contract. Delta must return the binders at the end of their review. There were also questions regarding the Reserve Study which Keith could not answer. He asked that the BOD send those questions in an e-mail to him so he could have those questions answered. A final report should be issued to the Association in the next 30 days.
Note: Shannon will forward a copy of the developer Useful Life Study to Delta Engineering.
Recess/Adjournment: The meeting was recessed at 4:50PM and will reconvene at 11:00AM on September 29, 2009, on a motion by John Watson and seconded by Bob Stein. 

Call to order: The meeting was reconvened and called to order at 10:30AM on 9/29/09.

Attendance: Robert Stein, Robert Wilmoth, John Watson, Rick Parker and Frank Pensavecchia.
Old Business:
Discussion regarding interviews: There was a discussion regarding the interviews.

Adjournment: The meeting was adjourned at 11:00AM.
Next Board Meeting: Monday, October  26th at 9:00AM.
